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Executive Performance principals have a proven track record of success in helping education sector enterprises 
achieve results. Our success in this sector can be attributed to our abilities to facilitate productive discussions and 
find common ground amongst divergent perspectives (governance boards, grassroots parent and tax-payer 
constituencies, administration and labor, and students). 
 
In roles as varied as researchers, grant-writers, facilitators, trainers, publicists, recruiters, technologists, and 
instructional designers; we have made an impact. 
   
Client: Amityville (NY) School District  
Problem: A controversial tracking system was developed in a closed-door session of the local school board 

and superintendent. The school board claimed the tracking was designed to improve the district's 
test scores by focusing children with low test scores on English Language Arts and math. The 
tracking system segregated elementary school children by race and denied educational programs to 
"slow learners." In a district where 68% of the students are African American, 16% Hispanic, and 
16% white, the "low-skills" classes enroll 91% minorities, while the "high-skills" classes enroll 
only 60% African American and Hispanic students.  
 
Teachers (and parents) were denied input into the program. Teachers were forced to implement it 
without guidance or training. 

Solution: The teachers' union, parents, and local NAACP chapter filed a federal lawsuit to challenge the 
tracking system as racially discriminatory and unconstitutional.  
 
An Executive Performance principal contributed to the development of a report detailing the 
negative impact of the tracking plan on a sixth-grade class and provided expert sworn testimony. 

Result: The report and testimony led to a favorable ruling from a federal judge to discontinue the tracking 
system.  

  

Client: Freeport (NY) School District 

Problem: Faced with escalating costs and a struggling local economy, the local school board and 
superintendent needed to engender community support to pass a "double-digit" school budget 
increase to maintain services and avoid devastating budget cuts. In an increasingly diverse 
community, some of the stakeholders involved included: the faculty union, an organized chamber 
of commerce, senior citizens, non-English-speaking new immigrant parents, and public and non-
public school parents. 

Solution: An Executive Performance principal developed and coordinated a community-specific integrated 
"school budget" education and marketing communications strategy targeting the various stakeholder 
groups early in the school budget development process.  

Result: The school budget was passed. 
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Client: Hempstead (NY) School District 

Problem: Faced with low-performing schools, escalating costs and a struggling local economy; the local 
school board and superintendent needed to engender community support to pass a "double-digit" 
school budget increase to maintain services and avoid devastating budget cuts. In an increasingly 
diverse community, some of the stakeholders involved included: a divided untrained school board, a 
new superintendent, the faculty union, "Main Street" business owners, senior citizens, non-English-
speaking new immigrant parents, and public school parents. 

Solution: An Executive Performance principal designed and facilitated a weekend school board retreat 
focused on developing acceptable conflict resolution strategies within the school board. This was 
followed by an extensive board development program on municipal and educational systems, school 
board roles and responsibilities, labor relations, regulations, and finance. 
 
An Executive Performance principal developed and coordinated a community-specific integrated 
"school budget" education and marketing communications strategy targeting the various stakeholder 
groups early in the school budget development process.  

Result: The school budget was passed. 

  

Client: New York City Board of Education 

Problem: Each community school district needed to form a collaboration with unions, local businesses, 
parents, students, and faith- and community-based organizations to design their model for "schools 
as community resource centers" as part of the Corridor Initiative Project. The district had to develop 
the process using the principles of School-Based Management (SBM) through Shared Decision-
Making (SDM). The district needed objective professional facilitation, research, and writing 
services to develop, document, and coordinate the presentation of a collaborative model/vision of 
"school as community resource center" to the central office. 

Solution: An Executive Performance principal facilitated and documented the collaborative community 
retreats, workshops, and meetings within the school district. Additionally, the principal conducted 
and presented "best practice" research and compiled/edited the district's final Corridor Initiative 
Project report. 

Result: The development of a new SBM/SDM process with the districts. 
 
The development of a Corridor Initiative Project community-based school model. 

  

Client: Roosevelt (NY) School District 

Problem: After years of low-performing schools, frequent superintendent and administrator turnover, student 
discipline problems, high taxes, and school board infighting; the state education department 
commissioner removed the local school board and instituted an historic state takeover of the public 
schools. The commissioner appointed a three-person panel to operate the public schools. 
Unfavorable and sometimes slanted media coverage further inflamed the already outraged 
community. 
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Solution: An Executive Performance principal assisted in the formation and facilitation of a grassroots 
Citizens Advisory Committee which acted as an organized voice of the community during a chaotic 
and unprecedented state takeover process. The committee also became the liaison between the 
community and the state appointed panel. 
 
An Executive Performance principal provided crisis communications media relations (and media 
training) for the school district. This involved acting as primary media spokesperson, moderating 
news conferences, speechwriting, and pitching favorable school district stories (increased state 
funding, new grants and programs, profiles of panel and advisory committee members).  

Result: Concerned and disorganized community members about to become marginalized and 
disenfranchised during an unprecedented state takeover created a credible grassroots structure 
through which they represented community interests. 
 
The school district developed a media relations strategy and process, and achieved more balanced 
coverage of the historic state takeover. 

  

Client: SUNY at Old Westbury 

Problem: The Science and Technology Entry Program (STEP) at the State University of New York (SUNY) 
at Old Westbury needed to develop and conduct college preparation/admissions workshops for the 
parents and families of minority/historically underrepresented secondary students from the 
following Long Island school districts: Amityville, Bay Shore, Central Islip, Copiague, 
Farmingdale, Freeport, Hauppauge, Hempstead, Islip, Longwood, Malverne, Patchogue/Medford, 
Riverhead, Roosevelt, South Country, Uniondale, Westbury, and Wyandanch.    
 
STEP is an academic program that prepares historically underrepresented and underserved 
secondary school students for entry into postsecondary degree programs in scientific, technical, and 
health-related fields, and licensed professions. The STEP program also provides activities to assist 
students in acquiring the skills and attitudes needed to pursue a postsecondary education.  

Solution: Executive Performance principals designed and conducted "The Road 2 College" seminar and its 
companion CD-ROM.  

Result: Anecdotal feedback/evaluation forms from parents and STEP faculty who attended the seminar 
have been exceptionally positive. Specifically, our student-centered 4-step process for focusing not 
merely on "the college choice," but on the "right student match" has proven highly effective. 
 
SUNY Old Westbury STEP Program administrators continue to engage our services for this 
seminar. 
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